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APPENDIX A 
TRAINING AND EXERCISES 

A.1 EXERCISE REQUIREMENTS AND SCHEDULES 
The Vancouver Energy (Facility) and Tesoro participate in the National Preparedness for 
Response Exercise Program (PREP) in order to satisfy the exercise requirements of the EPA and 
USCG. Additionally, the Facility and Tesoro are committed to Ecology’s drill program, as outlined 
in WAC 173-180-700 & 710. The facility meets all applicable drill components established in the 
Spill Drill Evaluation Checklist in Ecology’s Publication #98–251/June 1998. During each triennial 
cycle, all components of the Plan must be exercised at least once. The 15 core components listed 
in FIGURE A.1 are the types of components that must be exercised. 

Response exercise will be designed to: 

1. Provide an opportunity for SMT personnel to practice responding to a spill. 
2. Test FRP for shortcomings or errors. 
3. Improve Company personnel’s spill response expertise in specified ICS positions. 
4. Comply with PREP guidelines. 

Facility/Tesoro supplies the IRT and SMT with initial 8-hour spill response training and annual 
refresher training, including review of ICS/US, ICS Forms, with emphasis placed on the greatest 
exposure for a given group. 

Training is accomplished through video, written and oral presentation as well as hands on. 
Annual refresher training is intended to be approximately 8 hours. 

Training in the NIMS ICS used by Facility/Tesoro is given to all team members during an initial 
training session designed to cover ICS positions and ICS Forms. 

Review of the NWACP and Area GRP location and use are included in annual ICS refresher 
training. 

Individuals with no previous experience with the SMT will receive 8 hours of ICS training prior to 
being assigned to a position. Newly assigned individuals will normally have a coach working with 
them.  

SMT positions are assigned and will only be filled by the experienced individuals. It’s recognized 
that IC and Section Persons assigned into these roles will receive 8 hours initial ICS training and 
8-hours refresher training, and will be expected to complete an additional 16 hours of position-
specific training prior to being permanently assigned. Additional training may include off-site 
workshops, actual drill or spill exposure, job-related experience, or other relevant training specific 
to the position. 

The Supervisor of Contingency Planning is responsible for scheduling, maintaining records, 
implementing and evaluating this drill program, and ensuring that post-drill evaluation 
improvements are implemented. Descriptions of these exercises are listed  
in FIGURE A.2. 
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Figure A.3 – Preparedness for Readiness Exercise Form (Continued) 
 

EXERCISE OBJECTIVES 
  

  

  

  

  

  

  

  

  

  

  

 
LESSONS LEARNED 

  

  

  

  

  

  

  

  

  

  

 
APPROVED BY: 

   

RESPONSIBLE PARTY  DATE 
   

FEDERAL ON-SCENE COORDINATOR  DATE 
   

STATE ON-SCENE COORDINATOR  DATE 
   

LOCAL ON-SCENE COORDINATOR  DATE 
 

LIST OF ATTACHMENTS: 

  Incident or Scenario & Objective of Exercise/Incident  Incident Action Plan (IAP) 
  ICS 201 Initial Incident Briefing  Critique/Lessons Learned 
  List of Equipment Operational Problems  ICS 211P (OS) Check-in List 
      

Attachments on file with Supervisor Contingency Planning and Emergency Response 
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A.2. TRAINING PROGRAM 
The Facility Manager and Facility Supervisor are trained to the following level: 

1. 40 hour HAZWOPER; 

2. 8 hour ICS; 

3. 16 hour Specialized ICS; 

4. 8 hour oil spill response; 

5. 40 hour Coastal Oil Spill Control Course at Texas A&M. 

The Supervisor, Contingency Planning is designated as the Training Supervisor. The Training 
Supervisor prepares and conducts a spill prevention training session in conjunction with safety 
meetings. FIGURE A.4 lists training requirements for spill responders. FIGURE A.8 is a form for 
documenting a safety meeting. 

At a minimum, all Facility Operators will receive training adequate to satisfy HAZWOPER level 3 
(24-hour) requirements. 

The Facility will comply with the requirements of WAC 173-180(C), Ecology’s Facility Personnel 
Oil-Handling Training and Certification Program and WAC 296-62-3112. Tesoro’s Training 
manual and documentation were approved by the Department of Ecology on June 15, 1995 and 
recertified in June 2000. 

The objectives of the training program are to prevent oil spills caused by human error, promote 
job competency and environmental awareness, and certify the competency of all terminal 
personnel. The training program is on file at the Facility. The training program elements include:  

1. a training topic core program, 

2. a trainer qualification section, 

3. a competency-based training program,  

4. a training and certification program, and  

5. a training manual and materials section. Recertification of the training program is required 
every 3 years. 

Daily, weekly, monthly and annual inspection and maintenance routines and examples of record 
keeping and inspection forms for the Facility are presented in Appendix G. 
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Figure A.7 – Discharge Prevention Meeting Log 

 
Date:       
 
Subject / Issue Identified:           
 
              
 
              
 

 
Required Action Item Identified: 
 
 1.              
 
 2.              
 
 3.              
 
 4.              
 
Date of Implementation of Action Items: 
            WO # Issued 
 1.              
 
 2.              
 
 3.              
 
 4.              
 

 
Meeting Attendee Name/Dept: 
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Figure A.7 – Discharge Prevention Meeting Log (Continued) 

Meeting Attendee Name/Dept: 
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Figure A.8 – Vancouver Energy Safety Meeting Minutes 
 
 
Subsidiary   Meeting Date  / /  
     A.M. 
Address/Location   Time Meeting Opened   P.M. 
     A.M. 
Personnel Present   Time Meeting Closed   P.M. 
 
  Next Meeting Date  / /  
 
       
 
       
 
       
 
ORDER OF BUSINESS: (1) Introduce visitors and/or new personnel: (2) Review recent safety activities: (3) Discuss accident 
reports, inspection reports, etc.: (4) Review overall activities, recommendations, and facility conditions. 
 
 

 
      
 
      
 
      
 
      
 
      
 
      
 
      
 
      
 
      
 
      
 
      
 
      
 
      
 
      
 
      
 
      
 
 

 
The undersigned does/do certify that the date above accurately presents the attendees and proceedings of the safety meeting 
covered by these minutes. 
 
Supervisor   Date      

MINUTES 
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Figure A.9 – Vancouver Energy Spill Prevention and Response 
Training Activity Report 

 
 

 
DATE OF TRAINING:   
 
LOCATION:   
 
INSTRUCTOR/COMPANY:   
 
COURSE/TOPICS/HOURS:   
   
   
 
SOURCE/TYPE OF   
TRAINING MATERIALS   
 

NAME OF PARTICIPANTS 
 
 LAST NAME FIRST NAME SIGNATURE 
 
         
         
         
         
 
This form shall be completed for all spill prevention and response related training except for monthly 
safety/prevention meetings, which are documented on a separate form. 
 
OPA 90 “PREP” training shall be recorded on this form and on the documentation form provided by the 
Coast Guard. 
 
To comply with State requirements, annual training will include a practice exercise on spill prevention 
during abnormal operations. 
 
This form shall be maintained at the Terminal for a period of five years. 
 

Tesoro Savage Vancouver Energy Distribution Terminal 
5501 NW Lower River Road 
Vancouver, Washington 98660 
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