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VPD Partners and Customers
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Evidence

Facility
=
Children’s
Justice
Center ;
Elder ¢ ‘
Justice  pomestic A
West Precinct
Center ysolence
Center

Headquarters East Precinct

Drug Task 1
Force Gang Task

[ 2 precincts, 4 districts, 16 beats

Force
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« Command changes
* Reopening of East Precinct
e Leadership development

e Technology

e Smartphone
e CopLogic
4th Watch

Vancouver
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Patrol Activity
VPD CAD Events 2013-2015

Note: 4/14/2015 - Cutover to

O Officer Self Initiated Events New Police Records System

120,000 -
O Dispatched Events
100,000
47,417

80,000 - & E850 43,632
60,000 -
40,000 |

60,797 60,339 : 64,588
20,000

2013 2014 2015

Ex3082-0008-VAN



70.0

60.0

50.0

40.0

300 -~

20.0

10.0

0.0

Crime Reports 2013-2015
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VPD VANSTAT Report
Violent Crime 2014-2015 (January - June)
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FBI Uniform Crime Report Index - Part 1
Violent Crime 2014-2015 (January - June)
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Violent Crime Reports 2013-2015
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Property Crime Reports 2013-2015
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 ReglIN e Technology

o LERIS audit e VANSTAT

e Recruitment and hiring e Public cameras

e HQ Consolidation e BAIR

. Developing a partnershipwith ~ ®  Traffic analysis
PSU

\lancouver
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Traffic Activity

Traffic 2015
Officers Population City
2004 170,400 Population
20 H ’ p
Population PR
152,900 e —— - 160,000
prge—
. 16 16 " ITraffic Officers o
15 | Traffic —e—Population
Officers - 120,000
—a—Traffic Stops by VPD
12 —+—Traffic Stops by VPD Traffic Unit - 100,000
10 73::2;
- 80,000
Traffic
e - 60,000
Traffic Total 7 /)
= Stops 40,642 Traffic 6
1 Total -
ot Officers - 40,000
27,938 |, — _'_"*"‘"*--m.—-_.___“h_~ Traffic | ° = 3 :
Stops " ‘;f_
: raffic . 20,000
e ‘\ Officers
5. *— e | ™ |

Population Data from ofm.wa.gov

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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‘otal Collisions & Injury Collisions
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Collisions with Fatalities, Pedestrians or Bicyclists
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Traffic Crash Locations

Traffic Complaint
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Key Community and Safety Areas
Keypoblems _We _[sothat | Sothat | outcome _

Increasing citizen Enforce Reduce collisions and Deaths, serious Safer roads
complaints, increasing Traffic Laws severity of injuries injury, and
collisions and severity property damage
are reduced
Property crimes increasing, Investigate Identify persons Arrest, close cases  Reduce crime
citizen complaints, lack of  Property responsible for the and support and
follow up Crimes crime prosecution victimization
Limited ability to identify Crime Identify emerging crime  We efficiently Biggest impact
crime trends and suspects  Analysis &  trends and persons manage and focus  using least
Intel responsible police resources amount of
and increase resources;
capacity for Maximize
reducing crime efficiency
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Key Community and Safety Areas cont.

Meeting minimum staffing. Fill patrol Respond to calls for To address and Preserve life,
Overspending overtime, staff shifts service and conduct resolve protect
burnout including trouble self-initiated activity community property,
backfilling shifts, unfilled beats problems enhance
livability
Limited interaction with the Community Increase communication Increase Build trust
community, reduced outreach to build mutual familiarity
familiarity with the police understanding of the with each

community's concerns other
and police procedures

Training. Increasing overtime.  Train Staff Increase proficiency & Improved Mitigate risk
Compromising best practices. confidence to do job service to the and liability
Not meeting training well community;

standards for safety, risk and officer safety

liability. Relying on grants.
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PLUM MEADOWS
19'12W34TH ST

s L8

City of Vancouver - Top Multi-Family Residential CFS Locations

- 2600T ST  ~

Mianehaha Walnut

Grove

4 COPPERSTONE
4701 NE 72ND AVE

I3
SPRINGFIELD MEADOWS
4317 NE 66TH AVE

COURTYARD VILLAGE/PARC CENTRAL - -Q-ET VANC&VER TERRACE

Calls per Unit
® 15-20
® 21-40

@® 0

- 4710 PULOMONDON ST ¥
I {
-\{.W\RKETPLACE ] S q ]
2900 GENERAL ANDER SON AVE 'I’ -
1 T 1) b | -
L1]1% Sl .
-
AUTUMN CHASE
— 11301 NE 7TH ST
: ‘ I'Cr
. =
-« ~ 5 -
STERLIING HEIGHTS v
1221 SE ELL SWORTHIRD. . -

. FISHER'S MILL
- 1000 SE 160TH AVE

Units per Tax Lot COMPLEX CALLS| NS [CFSPERUNTT | TOP CALLTVPES - l
.20 Uni [CATYD VILLAGE /PARC CCNTRAL | 896 | 183 | 59 [DSTURBANCE CONTACT SUSP. FOLLOWUP. PREM CX 4
nits SPRINGFIELD MEADOWS. 53| 30 | a7 JMPOUND. CONTACT. DISTURBANCE FOLLOWUP, MSSING
. T VANCOUVER TERRACE 620 | 538 | a5 JMPOUND, DISTURBANCE, CONTACT, FOLLOWUP. SUSP

- 21-50 Units MARKETPLACE 75 | 173 | 42 |DGTURBANCE, CONTACT, PREMCE, SS9, FOLLOWUP. (v 1 F T N

PLUM MEADOWS 52 | 182 22 DETURBANCE, CONTACT, PREMCK, SUSP. MPOUND 0 05 1 2 Miles
- 51-100 Units CoPPERSTONE 919 | 96 | 25  JMPOUND DISTURBANCE NOISE FOLLOWLS. VEW THEFT

RSHER'S MILL 83t | 358 | 23 [CONTACT. DISTURBANCE. SOLLOWUS. FREM CX IMBOUND Map Date: October 13, 2015
- Over 100 Unks | faumuwe: cuase $30 1 400 | 16 PMPOUMND, SSP. FOLLOWUP. CONTACT. VEH THEFT Data Sources: CAD calls Jan 13-Sep 15, Clark County Tax Lots

STERLING HEIGHTS 58 | w78 | 15 JMBOUND, VOX THEFT. DST SuS FOLLOWNE

Crime
Analysis &
Intelligence
Products
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Top 5 Retail Locations by Calls for Service in 2015

Business Store Location # Calls for Service
1. Walmart Mill Plain & 104t Ave 695
2. Vancouver Mall 370
3. Target Vancouver Plaza 293
4, Walmart Mill Plain & 192" Ave 258
5. Walmart Fourth Plain & Grand 187

21
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2015 Training Overtime

Training is 25% of $2.4m Total Overtime
\\\
//)/\ Officers attending Training (General Fund)
Other Overtime $1.8m ///;j//,_f’/‘/ \‘\ 2,526 hours
/j//// Training $148k |
\ ‘éi;;t‘rt"‘_:::j_;] Officers attending Training (Grants)
\\ O\ Crang g, . 3,206 hours
\\\\ In Sz36k |
\\‘"\ "’&% / Instructor Time 1,747 hours
\\\ ""//m R\ %D Backfill for Patrol to attend training 2,187
L O S hours
\‘\ \\\\\ f/ 4 22
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Officers per 1000 Citizens
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Staffing Gap Analysis

213 229 234 240 245 231

Population increasing from 161k to 190k

T

Officers per 1000 Citizens decreased from 1.32 to 1.12. Will fall to 1.0 by 2020. -

——Officers per 1000 Citizens
—Population

----Staffing at 1.32 Officers per 1000

2009 2010 2011

2012 2013 2014 2015 2016 2017 2018 2019 2020

Population

200,000

180,000

160,000

140,000

- 120,000

- 100,000

- 80,000

60.000 23

Ex3082-0023-VAN



sworn employees

o Assemble a community resource team

* |dentify community priorities and level of service

cccc
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 Develop a multi-year resourcing approach to address:

 Services provided
 Staffing
e Equipment

» Technology

Vancouver

WASHINGTON

O
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Patrol
Property Crimes Patrol Property Crimes Patrol
: Traffic Safety Traffic Safety
Traffic Safety Bike Team
o Specialty Specialty
ntel Training Investigations Investigations Patrol
Patrol Traffic Safety Support Support
2016

8 Sworn 9 Sworn 11 Sworn 8 Sworn 6 Sworn

4 Non-Sworn 5 Non-Sworn 7 Non-Sworn 3 Non-Sworn

(1.13 OPT™) (1.16 OPT) (1.20 OPT) (1.22 OPT) 2%

*OPT=0Officers per 1000 Citizens
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Traffic Unit Stops

Traffic Stops

20 - 2,873 - 6,000
- 5,000
151 3912
Traffic Stops
- 4,000
10 - - 3,000
- 2,000
- Traffic Stops
- 1,000
2009 2010 2011 2012 2013 2014 2015
0 0
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Crime Analysis & Intelligence Reports

COMPLEX CALLS | LN TS | CFSPERLINIT TOP CALL TYPES
CATYD VILLAGE/PARC CENTRAL | 836 | 151 59  |DISTURBANCE. CONTACT, SUSP, FOLLOWUE, PREM CK
SPRINGFIELD MEADCWS 1354 | 230 47  |[MPOUND, CONTACT, DISTURBANCE, FOLLOWUP, MISSING
FT VANCOUVER TERRACE 62 | 133 45  [IMPOUND, DISTURBANCE, CONTACT, FOLLOWLIP, SUSP
MARKETPLACE 723 | 173 42  [DSTURBANCE, CONTACT. PREM CX, SUSP. FOLLOWLP
PLLIM MEADDWS 523 | 162 12  |[DSTURBANCE, CONTACT, PREM CK, SUSP, IMPOUND
COPPERSTOME 813 | 235 28 |IMPOUMND, DiSTURBANCE, MOISE, FOLLOWUP, VEH THEFT
FISHER 'S MILL 831 | 8 23 |CONTACT, DISTURBANCE, FOLLOWUR, PREM CK, IMPOUND
AUTUMN CHASE 650 | 400 16  |IMPOUND, SLSP, FOLLOWUP, CONTACT. VEH THEFT
STEALING HEIGHTS 562 | 378 1.5 |IMPOLIND, VEH THEFT, DIST, SUSP, FOLLOWUP
Calls per Unit LSS PEY Tan Lo
Jeasts 2-20 Units
& 2140 B 21-50 units
B 51-100 units
@ :-00 30
- Over 100 Units
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 Increasing demand
* [ncreasing population
* Waterfront development
* Annexation

* (based on CED projections and permitting activity, waterfront
development, multifamily housing, annexation, increasing density)

cccc
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Filling the Gaps

2016 2017 2018 2019 2020
8 Sworn 9 Sworn 11 Sworn 8 Sworn 6 Sworn
2 Sgts for
1 Lieutenant 1 Cpl for PSU 1 Property Sgt 1 Sgt for Traffic  Patrol
7 Officers 8 Officers 10 Officers 7 Officers 4 Officers
2 Property Det 2 Training Unit 2 Traffic 1 Traffic 4 Patrol
2 Traffic 2 Traffic 2 Property Det 4 Patrol
1 Backgrounds 4 Bicycle 4 Patrol 1DTF
1 Sgt for Intel 1DTF 1 GTF

1 Ofc for Intel

1GTF

32
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2016
4 Non-sworn

3 PSTs for patrol

1 Support Spec for
PSU

FI”Iﬂg the Gaps cont.

2017 2018

5 Non-Sworn 7 Non-Sworn
2 PSTs for Traffic 2 Forensic Techs
2 PSTs for Patrol 1 Logistics
1 Support Spec for

precinct 2 PSTs Patrol

1 Property and Evidence Tech
2 PSTs Patrol

1 Finance Analyst

2019 2020

3 Non-Sworn
2 PSTs for
Traffic
1 Support
Spec for Det

33
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VPD Structure ()

Professional
Support Bureau Adrzﬂ:;t;antive ' ;c:aﬁzs::: [Public Informatior) Operations Bureau ]
1A, Policy, Audit, ~
PDR
-~
[Admlnlstratlon lesion] [ Investigations Division ] [ West Precinct [ East Precinct ]
e P\
Training ‘ Investigations I (SPQcial Operations ] Patrol Patrol
- \-—
() Y 3 [ Collateral Duty l ighborhood Neighborhood
Hiring & Traffic S Ne e
.Backg:gunds il Mtior e L__] Teams Police Officers Police Officers
A -
i T ~ ~ o Arson Inv, —_— r—"———'—‘
(P e e ren’s l nine Bomb Team '
. Digital Evidence Neighborhood Neighborhood
£ g (e s 3 (M_EDU' Response Team Response Team
;'___"\ (A N Y Hbmeland ) ] ™) S R —
Domestic l e :
Evidence L Violence Drug Task Force Security :‘2’:;; ;mt : S,I!s School Resource School Resource
3 e Tactical EMS Officers gkt
Finance, Gang Task Y I i i )
Logistics & g Elder Justice civil Crime Analysis I Crime Analysis
Alarms = s Disturbance o T P
\ﬁ f—‘\
RS AR AL Property Precinct Support ;
Volunteer Crimes Pollca'Sers Toths Intel Unit
Coordination
e— 23 Vacancies/Non-Operational 34
(Trainees, FMLA, W/C, etc.) 150 sworn
25 civilian
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2015 Police Budget

13% City Support
$4.9m (fleet, mailroom, insurance, etc.)

11% County Contracts
S4.1m (911, Dispatch, Sheriff Records, etc.)

4% Operating Costs
$1.6m (facilities, equipment, training, etc.)

71% Police Staffing
$26.2m (190 Sworn + 25 Civilian Staff)

Overtime 7% of Staffing at $1.8m but
projected to overspend.$2m in 2015.

2015 Budget $36.8m not including:
Grants $1.2m (incl $370k overtime)

Other Funds $1m ‘ Training is 22% of $2m Total Overtime ’

35
Contracts/Cost Recovery $600k
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VPD Activities

e 911 Response & Proactive Enforcement
e Neighborhood Policing Officers

Patrol

* Neighborhood Response Teams
e Special Operations & Tactics
 Traffic Enforcement & Crash preserve

Investigations fe
protect '

property enhance
livability

e  Public Information & Media

*  Outreach Programs

e Schools & Youth Engagement
* Volunteer Mobilization

Investigate Crimes
Against Persons
Investigate Property

Crimes
Outreach
Investigations
) . * Leadership & Administration
’ Cr!me Analysis & Vanstat * Training & Certification
*  Evidence & Property * Professional Standards 36
* Logistics & Equipment .

Hiring & Background Investigations
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Staffing Performance

Population /
Patrol Responses

Officers per 1000 Citizens decreased from 1.32 to 1.12. Will fall to 1.0 by 2020.--—,

Population increasing from 161k to 190k

Patrol responses increasing 8% per year

—e=(Officers per 1000 Citizens
—Population
-a-Patrol Responses

] | | 1 Il 1 | L | 1

200,000
- 180,000
- 160,000
- 140,000
- 120,000
- 100,000
- 80,000
- 60,000
- 40,000

- 20,000

0

2009 2010 2011

T T T T T T T T T T

2012 2013 2014 2015 2016 2017 2018 2019 2020
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e Moving to the fourth watch » Facilities consolidation analysis

* Re-design of crime control model & Training delivery review and new
Vanstat improvements in progress efficiencies

e Developing partnership with PSU |dentified opportunities for increasing use

. . . . of non-sworn personnel
» Crime analysis and intel assessment in

progress  Planning for growth — annexation and

o LERIS audit in progress new development
. Trafic safety study . Staff_lng — hiring and managing the
continual gap (non-operational staff)

 Property crimes assessment

rrrrrr
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